
Partnering with small and medium-sized
manufacturers to create rewarding
workplaces and growth

Actively engage as a partner and work together to solve problems

Aim for one-stop problem-solving by growing with your team

Solve problems in a repeatable way

Mail

X(Twitter)

Youtube

info@koujou-kaizen.co.jp

@koujou_kaizen

@koujou-kaizen
WEB

Representative :  Katsuyoshi Tashiro 

Active engineers help improve your factory

 
Company Name : 

Reduced in-process
defects, halved the defect
rate, and created 4 hours
of spare time per day. The
extra time saved
shortened delivery time.

01 Quality Control Problem Solving02 Lean production system

I worked for Toyota Motor Corporation for 16
years, where I was involved in quality control,
Lean production system, and the launch of new
vehicles. As a leader, I promoted large-scale
process layout changes and realized the
importance of shop-floor improvements.
However, I felt that small and medium-sized
manufacturers were in real trouble, so I founded
Factory Kaizen Service Co.
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Establishment : March 2023
Headquarter : Toyohashi, Aichi, Japan
Business: Support for on-site improvement

for the manufacturing industry

Factory Kaizen Service, Inc.


